TOMMBA Board Meeting 3/17/16

Members Present:  Ron, Bo, John, Steve S, Pete, Scott, Chris, Doug, Steve V, 

Treasurer’s Report-The general fund amount is $4459.20 after our IMBA membership check.  The excavator fund, however, is running short.  We do have monthly pledges but need more to keep up with payments.  Several members brought up the idea of adding a logo on the excavator as a sponsorship.  However, right now, a $50-$100 donation will get monthly Facebook recognition as well as mention in weekly trail building updates and a self-created logo banner on the excavator.  In the future, we need to clarify requirements for the logo and corporate sponsors.  Motion for the approval of corporate sponsors at a minimum of $50 per month for a year to help fund the excavator:  Motion: Steve   Second: Bo

Excavator maintenance costs- Motion for the approval of up to $500 in 2016 in maintenance costs from the general fund upon approval of board president and treasurer.  Motion:  Steve  Second:  Chris 
	
Avalanche- Bo and Steve have the application ready to submit to Patronicity for the crowdfunding website.  We have also applied for two other grants from the Charlevoix Community Foundation and Frey Foundation for the Avalanche project.  Need to start lining up donors for the crowdfunding campaign.  
	
[bookmark: _GoBack]	Adjourned at 7:38.  Next Meeting is 4/11/17 at 6:30pm.  Location TBD.  
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Alfarned 730 Mot Meetag i /1117 630pm Locaton T80,



