TOMMBA Board Meeting 8-19-19

Members Present:  Bo, Jim, Bill, Chris, Steve V, Scott, John, Brad, Robin

Open Discussion
· Directional Loops at BSF?
· Chris passed along a Facebook message asking TOMMBA to consider making the School Forest directional, especially Loop 1.  John rode the trail the following day to look for sight lines that can be improved.  He flagged several areas that could be improved.  He also suggested buying and installing signs to alert riders that the trail is Bi-Directional.  The board discussed the possibility of making one or more loops directional.  
· Motion for the approval of $300 for the purchase of signs reminding riders that the trail is bi-directional.  Motion: Bo;  Second: Robin.  Motion passes 9-0

· Housing for Rock Solid in 2020 
· Rock Solid has been in contact with Steve S. in regards to housing for the two crews they will have for next year.  We can also look for rentals if nothing comes up.

· What’s next at Tanton Fundraising?
· [bookmark: _GoBack]Chris has been in contact with Emily from the Little Traverse Conservancy to start planning for the fundraising.  There will be a kick-off event at the Back Lot in Petoskey on September 6th to promote the fundraising campaign.  Jim is going to start asking for donations from local businesses that might be willing to donate.  

· BSF Trail Expansion Funds
· There was discussion how best to save the leftover funds from the BSF expansion until we are ready to use them.  The consensus at this point in time is to save the money for a later fundraising campaign to pro-build a portion of the conservancy and/or city property.  
· Motion for the approval to move the leftover funds from the WLC Property Purchase to the Charlevoix County Community Foundation.   Motion:  Steve V  Second: Robin

· Insurance/Legal Designee or Committee
· Steve V requested that one person be the designee for legal or insurance type paperwork.  Steve S. has been doing this in the past so we will see if he is interested in taking on this role. 
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