9-27-21 TOMMBA Board Meeting 

Members Present:  Steve S, Scott, John Chris, Kerri, Lynn, Spencer

Approval of the August Minutes:  Motion: Lynn; Second: Spencer.  Motion passes 7-0

Financial Statement:  Robin emailed the board updated financials.  Motion to approve the financial statement.  Motion: Kerri;  Second:  Chris

Community Foundation Grant: The grant application is due this week.  We are requesting funds for the litter wheel rescue and a shed for Brown’s Creek and the Forest Trail system.  Bill and Chris worked on the new numbering signs at the Forest Trail.  Steve will talk with Bill about adding a numbering and arrow to help orient riders on the trail.  

Fund Development Committee:  How to plan for future trail systems and how to fund them?  Kerri and Lynn have been compiling a list of potential projects and ideas for funding.  Lynn sent the board a list of possibilities.  The board will need to decide where should our next big project be. 

Certification of Clinic Instructors-this would reduce the cost of future skills clinics as well as give us instructors in our area.  

[bookmark: _GoBack]Wild Apricot-The annual cost for memberships, website, etc. is going up and we are close to the maximum number of contacts for our price category.  Consensus was to keep Wild Apricot even if the cost increases.  
